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[bookmark: _Toc24564156][bookmark: _Toc109055389]GeG Transportation Management SYstem
Transportation Management System (TMS) is the critical tool for logistics operations as it provides an integrated and centralized management for various shipment types and systems. It supports shipping operations, tracking the movement of goods as well as to lower transport cost, shorter lead-time, or fewer stops to speed up the delivery. 
Last-mile delivery has been changed due to the rapid growth of the online economy on the supply chains of all commercial enterprises. Consumers demand more efficient deliveries and expect predictable trackability of their parcels. Hence, Last-mile Delivery is the pivotal of TMS operations now.
Our Global E-Commerce Gateway (GeG) is a cloud-based service. GeG Last-mile (GLM) system manages a suite of integrated logistics Transportation Management applications – that an organization can use to manage carriers/couriers, services/rates, generate labels, perform sorting preparation, create analytics reports, track the movement of goods, and provide proof of delivery, etc.
[bookmark: _Toc109055390]Commitment To Carbon Neutral
All MIQ operations, including 100% of GeG Cloud deployments and all its data center operations are carbon neutral making MIQ a net zero carbon company. In 2022, we committed to leading the industry by example, driving digital sustainability in an energy-intensive field, and serving as a carbon-neutral component of the supply chain. GeG’s digital ability can streamline and simplify the end-2-end cross-boarder logistics processes to reduce carbon emissions from the unnecessary transportation activities, and fuel consumptions computed by GeG system. 
[image: Diagram

Description automatically generated]
[bookmark: _Toc109055391]Last-mile Delivery is the Pivotal of TMS
[bookmark: _Hlk109035331]An increase in cross-border e-commerce, the transition from just-in-time to just-in-case supply chains, and the rise of last-mile gig economy logistics operations, which create huge challenges for Logistics Deliveries. By improving courier management and flexible eservice subscription, optimizing remote label generation, and simplifying billing reconciliation, etc.,  GLM technology provides superior Last-mile services with flexibility, and intelligence.
GLM includes rapid label print system, reporting & analytics, sorting management, last mile courier management, tracking management, and proof of delivery. GLM utilizes data reports to review past financial performances and progress, as well as budgets for new programs and projections for the incoming shipments.
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[bookmark: _Toc109055393]Rate Sheet Management
Supports E-commerce businesses to:

· Select the top carriers across the USA, CA, and the UK
· Upload and manage courier’s rate sheets for service cost and billing calculation
· Either edit the rate details, by weights or zones
· Select a number of rates to copy the details for another rate
· Export the rate sheet thru Report function(s)
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[bookmark: _Toc109055394]Generate Your Own Labels
We've invested in state-of-the-art technology to provide the most efficient production methods that allow e-commerce to 
· Customs label design
· Access local Rapid Print Server provided by GeG online for speed label generation
· Perform rapid print labels from sheets offline (recommended for higher volume needs). 
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[bookmark: _Toc109055395]Tracking Your Goods Movement
A surplus of tons of packages from e-Commerce sites are shipped around the world on a regular basis. With an endless amount of packages circulating across a variety of locations, establishing a reliable system for tracking each delivery is paramount for all e-Commerce business. It will enhance e-Commerce reputation, while significantly increasing e-Commerce sales along the way.
GLM has developed a solid package tracking software, features: 
· Unlimited, real-time access to your shipment information (including the current whereabouts of your packages)
· Real-time delivery status updates
· Monitor the shipment process in real-time increases your company’s overall productivity and boosts its success
· Digital receipt after each delivery. The system provides this digital receipt as clear evidence that the package has been delivered.
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[bookmark: _Toc109055396]Reconciliation
Reconciliated data can be used for your AP/AR departments. In addition, Reconciliation will show the shipment exceptions such as:
· Unidentified labels 
· Duplicate Labels 
· Unmanifested labels
· Labels with billing difference for user to review, accept or reject the differences





[bookmark: _Toc109055397][bookmark: _Toc24564163]GeG Last-Mile Features
	[bookmark: _Toc109055398]Courier Service Setup
· Any Courier, Express and Parcel (CEP) provider can register their service(s) at GLM
· Each CEP service offers:
· The port of entries in USA
· Zone/zip code coverage
· Shipping methods
· Weight / volumetric pricing
· Surcharge rules
· Rate sheet
	[bookmark: _Toc109055399]Label Printing, & Manifest Submission
· Submit label info to GLM regional Rapid Printing Server and receive labels instantly. 
· GLM will automatically check a subscriber’s cash/credit balance before generating labels 
· Subscriber may print the labels based on the standard label template provided by GLM. 
· Submit manifests (shipped labels) thru API.  GLM will process and response the result.

	[bookmark: _Toc109055400]Subscriber Subscription Management 
· GLM supports multiple-level courier services:
· Distributor
· Retailer
· User
· E-commerce can subscribe and prepay a service based on business requirements. 
· GLM automatically adjust subscribers’ cash or credit balance after each label consumption
	[bookmark: _Toc109055401]Rate Management
· GLM supports master org to manage their courier service cost and bill rate sheets
· GLM supports following Rate Managements
· Standard mark-up based on the base billing rate sheet.
· Users defined rate sheet by using the rate templates
· Season rate sheets for certain date range with higher priority than other sheets  

	[bookmark: _Toc109055402]Courier Billing reconciliation 
· Supports importing courier providers’ billing details through FTP files, Excel upload, etc. 
· GLM reconciliation will identify exceptions:
· Unidentified labels 
· Duplicate billing
· Unmanifested label charges
· Different billing
· Unexpected surcharges, etc. 
· GLM will adjust the label billing based on the acceptance after reconciliation
	[bookmark: _Toc109055403]User Roles meet SOX compliance 
· GLM supports the segregation of duty for each last mile operation by user roles and responsibilities which required by the Sarbanes-Oxley Act (SOX) compliance. 
· GLM also provides a set of user roles that are identified to be commonly applied to the last mile operations. 


	[bookmark: _Toc109055404]KPI and Exception reports
· The reports are made available based on the user roles  
· The reports can either be generated in an Excel/CSV format at the UI or sent the output to the user’s email address. 
· CEP cost analysis based on billing reconciliation for CEP’s admin
· Exception report to solve billing disputes
	[bookmark: _Toc109055405]Tracking Event
· GLM provides detail label movement information
· GLM supports Proof of Delivery 
· Stakeholders can track their label delivery status thru user interface or API calls


[bookmark: _Toc109055406]Benefits
	[bookmark: _Toc109055407]Global End-To-End Excellence 
Then GeG streamlines transactions, distributions, import/export customs’ clearances, warehouse management, document management, and shipment tracking. Making eCommerce cross-border processes scalable, flexible, and easy to manage in one pivot point. 
	[bookmark: _Toc109055408]Rapid Customs Clearance 

Direct connect to CBP’s system electronically which makes custom clearance and monitoring extremely quick and accurate. Your shipments’ customs status is shared among workgroup participants instantly. 

	[bookmark: _Toc109055409]Error Reduction from Digital Transformation

Centralized data storage and validation, no re-key data among workgroup participants, which greatly reduces the potential for human error. All logistics documents, such as manifest, can be automatically generated on demand in digital forms. mass amounts of parcels can be processed quickly and tracked at a fraction of time.

	[bookmark: _Toc109055410]Security Driven by User Roles
Instead of multiple organizations signing off on roles accomplished, you can register and sign off in whichever roles. GeG allows individuals to conveniently to play one or more role(s) and responsibilities they can play in the shipment. This enables you to organize specialists and speed up the processes of shipment. 

	[bookmark: _Toc109055411]Improve process Visibility

Real-time visibility into product data quality from shipment creation, responses from customs, and the proper operation of shipments.

	[bookmark: _Toc109055412]Automation
Automates the entire business, manifest, customs, and  messages. Participants will receive alert or notification automatically about the critical shipment status. Any exception occurred, will be resolved instantly.
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