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[bookmark: _Toc109143044][bookmark: _Hlk109129087]Global Logistics Challenges 
[bookmark: _Toc109143045]Cross Boarder e-Business Challenges
· Unstandardized services
· Lake of tailored product
· Low/poor visibility, lack of tracking end-2-end tools
· Rising freight rates
· Truck driver shortage 
· Insufficient service levels in fulfillments 
· Slow delivery
· Complex custom regulations
· Compliance and risks
[bookmark: _Toc109143046]MIQ Modular Solutions
MIQ’s Global E-Commerce Gateway (GeG) is a cloud-based service. GeG manages a suite of integrated cross-border logistic applications:
· Support centralized logistics data storage for information sharing
· Enable any participants to share most recent logistics activities and resolve issues instantly 
· Facilitates information and process flows to automate the processes 
· Direct connections to government’s customs systems for rapid customs filings
· Tracks and update end-2-end shipment statuses to improve visibility
· Provide Last-mile transportation management system for faster delivery
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[bookmark: _Toc109143047]MIQ Application Suites
[bookmark: _Toc109143048]Application Foundation
Application Foundation will help you overcome the most common yet critical application integration challenges by providing you with a set of pre-built enterprise objects and services, an application integration management infrastructure, and a proven application integration methodology. The Foundation with its standardized enterprise business interfaces is the core of enterprise architecture
Strategy. Application Foundation includes application management, account management, user roles, securities, exception & alert notification, and document management, etc.
[bookmark: _Toc109143049]Customs Management 
Experiencing problems with customs is very common in cross-border shipping and can include issues such as border delays, incomplete or incorrect paperwork, unforeseen costs, and more. Such problems can negatively impact client relationships, revenue, operations, and more. Companies must ensure that their operations team is fully informed on the current requirements and processes as well as implement solutions through GeG customs Management application suite, to help avoid these issues. Customs Management includes workgroup partner selection and broke/specialist management, HTS code management, data & restricted parts screening, broker management, customs filing, duties, on-hold alert, and release management, etc. to simply the customs procedures to deal with regulations and compliances.
[bookmark: _Toc109143050]Transportation Management 
Transportation Management (TM) is the most critical tool among logistics organizations as it provides an integrated and centralized shipment system. TM supports shipping operations by providing courier selection & management, rapid label printing, tracking the movement of goods, reporting & analytics, sorting management,  proof of delivery as well as to lower transport cost, shorter lead-time, or fewer stops to speed up the delivery. In addition, TM utilizes data reports to review past financial performances and progress to optimize new programs for the coming shipments.
[image: Diagram, logo

Description automatically generated with medium confidence]
[bookmark: _Toc24564157][bookmark: _Toc109043260][bookmark: _Toc109143051]Centralizing Cross-Border Logistic Data
MIQ’s Global E-Commerce Gateway (GeG) is a cloud-based service. GeG manages a suite of integrated cross-border logistic applications:
· Bring supplier, shipper, consolidators, forwarders, brokers, carriers, and couriers, etc. to collaborate as private specialist workgroup(s) to speed up processes
· Centralize data storage and validation, no re-key shipment data among participants
· Any participants can collect, store, and manage data from their oversea e-business activities directly 
· Facilitate information flow and regulations validation among all business logistic functions
· Direct connections to government’s customs systems, and automate customs compliance processes
· Track end-2-end cross-border logistic resources, orders, shipments, status, and item tracking, etc. 
· Provide an integrated and continuously updated view of core logistic processes to be shared and resolved issues among workgroup participants instantly. Increased visibility dramatically
· Provide Last-mile transportation management system for faster delivery
In short, GeG centralized repository of data, and all logistics documents, manifest, and report can be automatically generated on demand, which simplifies a once tedious and error-prone process
In addition, GeG system is direct integrated with USA customs system, and other related applications in which input data is processed within milliseconds and response feedbacks virtually immediately. 
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[bookmark: _Toc109043261][bookmark: _Toc109143052]Bringing In Your Specialists To Collaborate
GeG connects and organizes’ remote logistic specialists, such as your most favorite consolidators, air/ocean carriers, forwarders, customs brokers, and last-mile couriers, together as a tightly integrated workgroup to share the common applications, resources, and responsibilities. In short, GeG platform is acting as a central logistics hub that accommodates cross-border business participants to stay united as tightly integrated workgroups on demand. 
The applications suite and workgroup standardize the services, share centralized resources, increase visibility, and reduce error pruning among logistic organizations. Participants can collaborate and communicate with each other online directly and resolve issues in real time and achieve faster and better deliveries.
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	Cost-Saving
	Efficient
	Productive

	Centralized data driven services. Automate shipment processes and tracking
	Data accuracy and validation at origins. Minimum or no operator’s mistakes and delays.
	Instant response or resolve issues among members in the workgroup. Faster the delivery.

	
	
	


[bookmark: _Toc109143053]Benefits
The applications suite and workgroup standardize the services, share centralized resources, increase visibility, and reduce error pruning among logistic organizations. 
· The centralized information exchanges among organizations enables you and your business to save:
· Money, by reducing the fees charged by airlines for transmitting information (such as AWB) individually
· Time, by minimizing waiting at the airline or broker agent desk
· Environment, by reducing the tons of paper used by paper-based information annually.
At the same time, your business will enjoy higher productivity:
· Instant information access and sharing
· Reducing delays due to missing or illegible information
· Preventing delays from clerical errors and the need to rekey the same data
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[bookmark: _Toc109143054]Third-party logistics (3PL / TPL)
GeG not only can facilitate your own 3PL partners as members of your workgroup, but also pre-screen some 3PL for you to pick. Working with an experienced third-party logistics can shorten the supply chain, avoid border issues, improve shipment tracking, and avoid high training costs. Currently, MIQ has been partnering with several experienced 3PL. These 3PLs can handle in/out bounds of more than half million of parcels per day at key ports in USA as shown above.
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[bookmark: _Toc109143055]Delivery Service Partners (DSP)
Short for Delivery Service Partner, DSPs are owner-operators that run their own package delivery business. In simple words, they deliver third party packages, acting as their logistics partners. MIQ’s TMS application allows truckers and logistics operators to start their own delivery service business and work as your DSP.
[bookmark: _Toc109143056]Customized Services to meet your needs
All GeG application supports cloud-based user-interface and API. User can manage the process with more control, stability, predictability, and autonomy. It also shortens the supply chain process and speeds up the transit time.
Ensuring customer satisfaction, MIQ provides a tailored service through API integration to effectively meet the customers’ needs with flexibility. Whenever your companies have a need cross-border module or integration, MIQ service team will build a service team and create a solution around them.
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